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Itgs seems like everywhere you look these days, a TV station
or network is promoting a second or even third channel.
Everything from 24-hour music channels being offered by
networks and stations throughout the United States to channels
dedicated to re-runs of classic television shows. And then there
are info channels, which feature mainly local weather, news,
and sports in a T-bar format around content repurposed from
the main television channel.

Secondary channels are becoming familiar, thanks to the
increasing transition to high definition by broadcasters. Due to
the 19Mb of bandwidth allotted to broadcasters with a digital
license, 13Mb of that bandwidth can go to the HD channel,
while 6Mb can be allocated to a secondary subchannel. These
secondary channels can be great for generating extra revenue
for your network or station, provided you know how to launch
them in the most efficient and cost-effective way possible.

The Benefits and Variations of Subchannels

Asdiscussed, the main benefit of launching asubchannel comes
down to extra money in your station or networkss coffers. When
you launch a subchannel, you are typically creating alternate
packages of the same content from your main channel and re-
packaging it for the subchannel. For example, you can take the
news on your main channel and repurpose it to create a news-
only subchannel. You can promote the subchannel on your
main channel, so that interested viewers will know to watch it.
Then you can draw in sponsors based on these viewers.

There are several types of subchannels. Some broadcasters
will make their main channel HD and create up to three SD
subchannels. Often, these take the form of sponsor-driven info
channels onsuch topicsaslocal weather, news, and sports. Others
take their main HD channel content and build new playlists and
rundowns to add different content to their SD subchannel(s).
Although this can be a bit more expensive than creating an
info channel, the additional revenue generated by advertisers
attracted to the new content generally offsets the cost.

The Drawbacks of Traditional Subchannel Creation

Before we talk about launching a cost-effective subchannel,
itts important to discuss what you would traditionally need to
set up a subchannel. The first thing you need is a multichannel
automation system, with additional ports to control a video
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Xstation is an HD/SD playout server with integral branding graphics and
playlist control. Itis a true :Channel-in-a-box; system, which is ideal for HD/SD
speciality/thematic channels and DTV sub-channels.

server & either the one you already have or a new one. Then
you would need a branding box, possibly new features for your
graphics system, as well as a method of getting your traffic
system to output another channel.

Not only would this take many hours to implement, but the
costs of buying these systems can be prohibitive. Think about
how these costs would affect the additional revenue you would
gain from the new subchannel. In the long run, would the costs
of buying the automation, server, branding box, and other
systems needed to launch the subchannel eventually pay for
themselves in revenue? It;s a point worth pondering.

Xplay automation interface
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